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Brief Project Description

Project 1:

Quality Management System Upgrading
o Establishment of QA system according to GSDP Guidelines

o Store Temperature Mapping, Vehicles and Cold Room qualifications
o Cold Chain Studies
o Long term QA management and audit system

o New equipment and utilities sourcing and selection

Project 2:

Cold Chain / Supply Chain Validation / Qualification Studies

o Distribution vehicles validation studies
o Insulated containers validation studies
o Cold rooms Qualification

o Warehouses thermal / humidity mapping




